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I am excited to share with you Conservation Wildlands Trust’s 
(CWT) first annual report for the year 2016–17. This was a year of 
new ventures as we launched 5 new livelihood initiatives across our 3 
village clusters in MP and Maharashtra. 

With an aim to create closed loop communities, all of our livelihood 
initiatives have integrated aspects from both the health and 
education verticals, thus creating a holistic approach to our work in 
the Pench landscape. 

An increase in incomes across our 8 self-help groups (SHG) in the 
initial stages reinforces that beyond creating intrinsic ecological 
benefits, community-based wild lands conservation has the potential 
to generate wealth for communities. 

Incorporating this integrated approach to our work with communities, 
our health program, through our Mobile Health Van, extended 
services that went beyond addressing primary health. With a focus 
on awareness building and support to several livelihood initiatives 
from saheli pads, kitchen gardens and water purification, our van also 
served as a hub for 3 Specialty Health Camps across our 10 villages.

We are now working with 4 tribal schools across our 3 village 
clusters. In addition to supporting gaps in their existing teaching 
infrastructure, the first year of our 2-year curriculum is now complete. 
The second year will see a more project-based approach as learnings 
will be transferred to solving real-life problems within the community.
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Our enthusiastic and dedicated field team has grown in strength from 
5 to 11 members as they support all our new projects.

I see the next year as crucial as we begin to consolidate our work by 
extending ourselves further and making deep investments. This will 
provide us with a depth of insight and continue to build trust within 
the community. This is the beginning of our journey towards the 
creation of stewards for wildlands. 

We look forward to your continued good wishes and support as we 
turn these dreams into reality.

Reshma Piramal 
Founder Trustee

This is the 
beginning 
of our 
journey 
towards 
the 
creation of 
stewards 
for 
wildlands.



Our Approach 
to Conservation
At Conservation Wildlands Trust we believe that to achieve 
sustainable development, we must understand development 
as a dynamic process driven by the synergy between four key 
dimensions of wealth—natural, social, human and physical 
capital, with natural capital as the key driver of all other 
forms of wealth.

Widespread poverty and a lack of alternative income 
generating opportunities lead to over-exploitative & 
unsustainable harvesting of forest resources, and are the 
primary cause of forest degradation in India. As observers 
of these dynamics at the front lines, we understand that 
in order to rebuild the natural capital base of India, we 
first need to educate and empower by building sustainable 
livelihoods for communities living in the vicinity of  
our forests.

But this does not have to be the case. At CWT we engage 
and educate communities that live in and around the 
sensitive forest corridors of the Pench Tiger Reserve, 
straddling both Madhya Pradesh and Maharashtra.

Our approach makes social investments in the health and 
education of marginalized communities and empower them 
to become collective custodians of their forests. Providing 
alternate livelihood, energy and food security options, 
CWT aims to make these communities self-reliant and 
ecologically mindful. 
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Widespread poverty and a lack of alternative 
income generating opportunities lead to 
over-exploitative & unsustainable harvesting 
of forest resources, and are the primary 
cause of forest degradation in India.
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Our work challenges the popular notion that wildlife 
conservation precludes economic progress and instead 
demonstrates that community-based wildlife conservation 
enriches both people and forests. 

Championing a model that works

To transform forest dependent communities into stewards 
of forest lands, CWT aims to champion a ‘community-
participation’ model that can be easily replicated in other 
villages in Protected Areas (PA’s) across the country and 
whose lessons can be used to influence policy. 

By making ‘deep investments’ in 10 marginalized villages 
surrounding PA’s, we aim to reach out from our current  
80 families, to 500 tribal families with annual incomes of  
< R 12,000, in the next 5 years.

CWT’s 
current 
scope
10 villages around the Pench 
reserve have been chosen so 
far by CWT to address issues 
related to income generation, 
education and health.

10

80

marginalized 
villages

families
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Economic Upliftment of forest 
fringe communities translates 
into a host of conversation 
benefits for the Forest.

0
dependency on 
forest resources

increased green 
cover

reduced man-
animal conflict

effective 
management of 
natural resources

increased wildlife 
populations

ECONOMIC
UPLIFTMENT

Our key objective is to create “Zero” dependency of the 
village communities on the forest resources by: 
• Support communities become self-reliant and self- 

sufficient by completely eliminating their dependency  
on forest resources.

• Provide protection to wildlife by preserving, protecting and 
increasing the physical and geographical area of the forest.
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Our Strategic Objectives

TISS conducting a Participatory Rural Appraisal for CWT

CWT has worked closely with the Tata Institute for Social 
Sciences (TISS) to develop a needs-based conservation model 
and partners with GIST (an impact assessment advisory firm) 
to regularly review and monitor its programmatic impact. 
CWT’s interventions aim to:

• Facilitate and 
support better 
access to health, 
education, water  
and alternate  
energy sources.

• Create and provide 
alternate, sustainable 
and more lucrative 
livelihood options  
that do not deplete 
the forest.

• Transform and 
restore poor quality 
farmlands that 
are in conflict with 
surrounding forests 
into more productive 
forest areas which 
are ecologically as 
well as economically 
beneficial for  
the community. 

• Encourage and 
create leaders 
within communities 
to sustain and own 
these initiatives.
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Our Programmes and their Impact

COMMUNITY EMPOWERMENT
Our Self Help Groups for women (8) and the elderly (4), 
along with our Youth Groups (7) are a collective platform 
for imparting leadership development, livelihoods and 
life skills training, and a host of our other awareness 
programmes. By working closely with TISS, CWT 
facilitates community mobilization and organization 
and capacity building with an intention to develop local 
stewards to sustain their own initiatives.

8

4

7

women SHGs

elderly SHGs

youth groups
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EDUCATING COMMUNITIES ABOUT 
FORESTS AND THE TIGER
Our first ‘e-base,’ a platform that was set up to educate 
children on the wonders of the forest and conservation, 
reached over 1500 children and inspired us to introduce 
this initiative in schools across the area. With support 
from two NGOs—Reniscience and Vidynan Vahini—we 
now run a two-year hands on project based curriculum 
on sustainability, which includes modules on biodiversity, 
water and energy, as well as conduct reading and science 
workshops in 4 tribal schools to reach nearly 500 children 
every year. A showcase at the end of every module provides 
us with an ability to track the children’s progress.

With an overarching aim to create at least 10 ‘agents of 
change’ within the community, our education program 
hopes to achieve the larger objective of conservation.

4

1500

tribal schools

children
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SILAI SCHOOLS

In partnership with Usha 
International Limited, 
we run three subsidized 
tailoring (silai) schools and 
have trained 90 women so 
far. 12 women have also 
received orders and increased 

their income by R 8,000. Our silai schools also train women 
to produce local handicrafts that have contemporary appeal. 
Our MP Silai School has partnered with Pahoo Pakshee a 
social enterprise that creates beautiful handcrafted stuffed 
toys for both local and international markets. The 12 women 
will see an increase of R 5,000 in their annual incomes. 

HAND CRAFTED PAPER—TIGER PAPER

This hugely successful 
handmade paper unit in 
Ghoti village employs over 
25 women whose annual 
income has increased by 
R 10,000. The paper is 
made using traditional hand lifting techniques to process 
waste cotton textile from a factory into paper. Creating an 
asset by using another’s waste has been the motto for this 
project. Our Tiger paper is being used to create beautiful 
and simply designed products for sale through some 
independent organisations.

PROVIDING ALTERNATIVE, SUSTAINABLE 
AND LUCRATIVE LIVELIHOOD OPTIONS

90

25

J5,000

J10,000

women

women

increase in  
annual income

increase in  
annual income
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KITCHEN GARDENS AND FOOD FORESTS

We have supported the community to develop 8 kitchen 
gardens using ‘Permaculture’ a system of agricultural and 
social design principles centered on simulating or directly 
utilizing the patterns and features observed in natural 
ecosystems in its project villages. Families can grow a variety 
of fruits and vegetables for their personal consumption and sell 
their surplus produce in the market to boost their incomes. 

This is only the first step towards a much more ambitious 
plan of building Food Forests — where fruit trees, medicinal 
plants, herbs and other edible species will be planted. With 
3 demo plots we aim to address the needs of the farmer, 
the forest and the extended community at large. A win-
win proposition for all stakeholders, permaculture helps 
addresses concerns of food security, water conservation, soil 
heath, fodder, fuel wood and income.

8

3
kitchen gardens

demo plots
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TIGER TRIBES

In partnership with a community-based tourism company 
called Grassroutes, we have trained 36 families in 3 villages 
in MP to become local hosts to tourists’ visiting the villages 
and showcase their way of life, forests’ flora, fauna and tiger 
trails. Within the first 6 months alone these families had 
earned R 25,000. 

ECO SANITARY PADS

Our Saheli pads hope to 
create a movement around 
women’s empowerment 
and menstrual issues. 
Our women’s SHG 
from Jamuniya received 
extensive training in both 
awarenessness building and 

stitching. Based on menstrual awareness and female hygiene 
practices among women and adolescents girls, we offer a safe, 
environment friendly, affordable and healthy way to deal with 
their period while helping generate an income for the women. 
Within the first 3 months the SHG sold to 200 women 
across 34 villages.

36

200

3

34

families

women

villages in MP

villages
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IMPROVING HEALTH AND NUTRITION 
IN COMMUNITIES

MOBILE HEALTH VAN

The communities in which we work suffer from widespread 
malnourishment and easily preventable illnesses such as 
anemia diarrhea and malaria. Their remote location makes 
access to hospitals and primary health clinics difficult. In 2015, 
in partnership with Cipla Foundation, we launched a mobile 
primary health van that has reached over 12,000 people across 
34 villages in Maharashtra and Madhya Pradesh.

Our communities have saved J 27 lakhs because of 
our health van! This is because of the money they have 
saved by not having to trek to the nearest hospital 
or clinic, not having to spend on treatments, and not 
having to lose their daily wages on account of being ill.

Dispensing of medicine at the weekly health camp

30

4

12,428

villages in 
Maharashtra

villages in  
Madhya Pradesh

individuals
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SAFE DRINKING WATER

Diarrhoea remains a leading killer of young children, 
accounting for 9 per cent of all deaths among children 
under age 5 worldwide in 2015. Diarrhoea continues to 
account for 40% of our MHV referrals. Our communities 
suffer from the lack of safe drinking water and hygiene 
pactices. By launching an affordable copper coil project 
with the financial support of a sponsor, 500 families across 
10 villages now have access to safe and clean drinking 
water. CWT has partnered with Trans-Disciplinary 
University who has developed the copper coil for water 
disinfection for the 10 villages.

500

10
families

villages
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Evidence
SOCIAL RETURN ON INVESTMENT 
(SROI) FOR HEALTH

Over the course of the financial year 2016–17, targeted 
households have saved R 11,44,039 on account of healthcare 
being provided by the Mobile Health Units, moreover, 
households would have lost income of R 6,58,282 on account 
of illnesses keeping them from working, had the Mobile 
Health Unit not been available for treatment of beneficiaries. 

Finally, targeted households have also avoided expenditure 
of R 3,17,080 on their health, during the year as a result of 
this program. There has been a positive social return on 
investment of 190%. 

This means that for every 1 rupee spent the health program 
has generated an increased value of 1.9 rupees. 

The below graphs provide a comparison of our health 
interventions between 2 years, 2015–2016 and 2016–2017.
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SOCIAL RETURN ON INVESTMENT 
(SROI) FOR TIGER TRIBES—VILLAGE 
BASED TOURISM

Overall the Village Training Program has been hugely 
successful with very high Social Returns on Investment 
being generated for a program now underway for 6 months. 
The table below indicates the total benefits generated for the 
different types of training given and the social returns  
created by this program, bifurcated based on the skill  
training provided.

The below graph provide a snapshot of measured benefits at the 
inception of the program in November 2016 to March 2017.

Annualized Average Monetary Benefits per 
Beneficiary across VTP
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FUNDS & LIABILITIES 31 March 2017* 31 March 2016*
Trust Funds and Corpus 1,000 1,000
Loans 4,00,000 4,00,000
Liabilities 10,47,335 2,96,105
Income and Expenditure (3,88,088) 96,889
Total 10,60,247 7,93,994

PROPERTY & ASSETS 31 March 2017* 31 March 2016*
Fixed Assets 6,45,947 1,54,697
Prepaid Expenses 7,562 7,939
Advances 1,66,933 5,31,488
Cash and Bank Balances 2,39,805 99,870
Total 10,60,247 7,93,994

INCOME 31 March 2017* 31 March 2016*
Donations 92,01,050 56,82,000
Interest on Bank Account 29,320 30,411 
IT Refund and Reverse Bank Charges 0 3,773
Total 92,30,370 57,16,184

EXPENDITURE 31 March 2017* 31 March 2016*
Establishment Expenses 3,47,080 2,21,789
Remuneration & Salaries 22,03,205 17,55,522
Audit Fees 11,500 11,500
Depreciation & Amortization Expense 71,465 30,370
Workshop Expenses 38,76,979 22,57,356

Community Outreach Expenses— 
Health Project 20,61,992 15,91,337

Livelihood Expenses 11,43,306 3,60,000
Deficit Carried over to Balance Sheet (4,84,977) (5,34,048)
Total 92,30,370 57,16,184

LEGAL COMPLIANCE AND 
EXTERNAL AUDITING
Conservation Wildlands Trust, a 
charitable trust registered under the 
Bombay Public Trusts Act, 1950, 
with the Charity Commissioner, 
Greater Bombay Region, Reg. No. E 
28871, dated July 07, 2012.
Other registrations include: 
• Director of Income Tax 

(Exemptions) U/s 80G, 
Registration No. DIT(E)/BC/ 
80G/ 606N / (2013-14)/2014-15, 
validity—perpetual.

• U/s 12A of the Income Tax Act, 
Registration No. INS 46973, 
29th September 2014. 

Conservation Wildlands Trust 
Income Tax Permanent Account 
Number (PAN) is AABTC4117E 

Conservation Wildlands Trust 
operates with Kotak Bank,  
Lower Parel, Mumbai. 

ACCOUNTING PRACTICES 
AND EXTERNAL AUDITING 
CWT has a dedicated accountant 
running daily operations and 
supporting the budgeting process 
together with the Trustees. The cash 
flow of the organization is managed 
on a monthly basis. The accounting 
software used is Tally ERP version 9. 
Amit Desai & Co. (42, Sunbeam 
Apartments, 3A Peddar Road, 
Mumbai 400026) are our statutory 
auditors. These external auditors 
conduct a detailed financial auditing 
procedure at financial year’s end. 

INCOME & EXPENDITURE

BALANCE SHEET

Financial Statement for the year ending 31 March 2017

*All amounts in INR
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Team

Santosh Tungare
Project Manager, Environmental Scientist 

Pooja Choksi
Head of Communication & Content

FIELD STAFF 
Mohmmad Turak
Project Coordinator, Rural Empowerment

Hemraj Chokandre
Project Coordinator for Education Initiatives

Subhash Bawre
Village-level Coordinator for Satosha cluster, M.P.  
Resident of Touria village

Raju Khandate
Village-level Coordinator for Kolitmara cluster, Maharashtra

Deepali Inwate
Village-level Coordinator for Dhoda cluster, Maharashtra

Sushma Sardar
Women Empowerment Coordinator
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Trustees
Harsh Piramal
Co-founder of Conservation Wildlands. Harsh heads 
Morarjee Textiles, and Piramal Renewable Energy, all part 
of the Ashok Piramal Group. His keen eye for photography 
has led him into many of India’s wild spaces.

Reshma Piramal
Co-founder of Conservation Wildlands Trust. She is 
passionate about preserving India’s sensitive habitats. She 
currently manages the daily operations of CWT with  
her team.

Urvi Piramal
The chairperson of the Ashok Piramal Group is also a trustee 
of the Piramal Education Trust, Ashok G Piramal Trust and 
the Urvi Ashok Piramal Foundation. Sharing a love for wild 
spaces and the determination to make a difference, she co-
founded Conservation Wildlands Trust.

Anish Andheria
President of the Wildlife Conservation Trust (WCT). He is 
a conservationist and wildlife biologist of repute. He sits on 
various state and national level wildlife boards. He has been 
awarded the prestigious Carl Zeiss Conservation Award  
in 2008.
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Advisory Board
Professor Sir David King
Chief scientific advisory to the UK Government, special 
representative of climate change for the UK Foreign 
Ministry, Director of Research of Physical Chemistry at 
the  Cambridge University.

S Ramadorai
Vice Chairman of Tata Consultancy Services has just 
completed a 5 year term as the advisor to the Indian Prime 
Minister in the National Council on Skills Development.

Bittu Sahgal
Founding editor of Sanctuary Asia, member of 
the National Board for Wildlife of the Ministry of 
Environment and Forests, India, author of many books 
about India’s forests and tiger population.

Robert Swan
Founder of 2041.org, adventure polar trekker, United 
Nations Goodwill Ambassador for Youth, Special Envoy 
to the Secretary General of UNESCO.
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Our Partners

KNOWLEDGE 
PARTNERS

EDUCATION 
PARTNERS

HEALTH 
PARTNERS

LIVELIHOOD 
PARTNERS



consetrvationwildlands.org

http://conservationwildlands.org

